
Systemic Coaching 
and Facilitation -
Essentials

29th of February 2020, Bucharest
10:00 - 17:00
 



Essentials of Systemic Coaching
and Facilitation

The human systems through the method of constellations and systemic
facilitation 
A space for dialogue in which we look together beyond our ideas of
good and bad in order to discover what is the stance and positioning of
the coach and of the systemic leader
Tools and useful applications meant to assist in integrating the systemic
perspective in the way you are working as a coach or leader 

An interactive day that invites you to experiment and learn about: 

What to expect from this learning day?

Learning Objectives

Which are the principles that organize the flow of information, of motivation
and of trust in organizations and which are the repetitive dynamics that
appear in organizations when the principles are not  followed.

Which are the systemic coaching and facilitation practices? How can we
apply these tools while working with individuals, groups and teams and
also for self-supervision?

Which is the stance that supports us as leaders and coaches to hold space
for individuals and teams to see the organization as a whole and to notice
the dynamics that take up their energy and vitality and have an effect that
doesn't constructively count to achieving performance?



Facilitatori

Oana Tănase Doru Curteanu

Doru is a systemic coach, facilitator and trainer focused on
the facilitation of flow and vitality in leaders and teams and
organisations. Using a balanced mix of challenge and
support he inspires leaders, entrepreneurs, organisational
development professionals and teams to advance their
understanding and practice of systemic leadership.
 
Doru has a PhD in Management and is an EMCC accredited
Practitioner Coach. He is an advanced and experienced
practitioner of systemic coaching and constellations,
completing his training journey with Coaching
Constellations at the ‘Path to Mastery’ level and has co-
facilitated with John and Oana on several occasions.

Oana is a systemic and executive coach supporting
entrepreneurs to take themselves and their business to
the next level. She founded ‘Leadership Sistemic’ and
offers systemic coaching and facilitation for leaders
and coaches. 
A natural teacher and coach Oana is currently
completing her PhD thesis on systemic leadership.
 
She is an advanced and experienced practitioner of
systemic coaching and constellations, completing her
training journey with Coaching Constellations at the
‘Path to Mastery’ level and has co-facilitated with John
and Doru on several occasions.



Agenda
10:00-10:30: Opening the day
10:30-11:30: About systemic principles and the way they organize human
systems. Phenomenology and the way we can use 3D representation to
make visible our invisible image and systems in which we belong.
Practical exercise: Mapping of a professional situation 
11:30-11:45: Coffee Break
11:45-13:00: What "systemic" means – exploring belonging to systems as
groups of collective consciousness. About unconscious loyalties,
resources and beliefs. Practical exercise: Exploring belonging in human
systems and the way this informs me in my behaviour in my role of
coach/leader
13:00-14:00: Coffee Break
14:00-15:30: Organizational Constellation – exploring the systemic
approach through organizational constellations - bringing to life the
dynamics that block the flow of information and trust, as well as what
happens when systemic principles are addressed. 
15:30-15:45: Coffee Break
15:45-16:30: Interior Stance of the systemic coach. Practical exercise:
facilitating a systemic exercise "A new insight" 
16:30-17:00: Closing the day – Integrating learning and what follows in the
learning journey

Systemic Coaching and Constellations - Essentials



Details
How can you register?

Date and time: 29th of February, 2020, 10:00

Duration: 10:00 - 17:00

Location: To be confirmed

Price 380 RON

Registration: roxana@coachingconstellations.com sau
www.coachingconstellations.ro/apply

 

 

 

 

 


